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JRA2 — koopaunHauua mep no obecnevyeHUo kKayecTBa n 6e3onacHoOCTH
(Quality Assurance and Security Coordination)

JRA2 oTtBevaeT 3a 00uwyto koopanHauuio mep no obecneyeHnto kadecTsa
(Quality Assurance (QA)) B pamkax EGEE. Llenb aton geatenbHocTu, BeayLlen-
CcA no ObLeNnpuHATBIM MEeXAyHapOAHbIM AEeNOBbIM HOpMaM, — rapaHTus
KayecTBa MpoLECCOB, CEPBUCOB M COCTaBHbIX Yacten npoekta EGEE. CosgaH
psiA 9PEKTUBHBIX CPEACTB ONUCAHWS, BHEAPEHWUSI U OLLEHKN Ipua-CEpPBMCOB.
JRA2 T1akke Begét obLwyt KoopauHaumMio Mep no obecneyeHuto
BesonacHocTy.
o Mpynna QA (Quality Assurance Group (QAG)), cocTosias u3
= cneunanncToB MO KayecTBY OT Kaxaoro HanpaenexHus pabot B pamkax EGEE,
- paspabotana nnaH rapaHTMM kadectBa. Ero yactbio dABnsietcs nnaH,
- - onpeaensalLwmn MeponpuaTa no obecneyeHnto kKadecTsa Ha NPOTAXKEHNM BCEro
. npoekta. QAG oTcnexuBaeT BbIMOMIHEHME MfaHa rapaHTUM KadecTBa W
LY iy, NMOCTOSIHHO NPOBOAWUT  YCOBEPLUEHCTBOBAHUS MOCPEACTBOM  UTEPaTUBHOTO
o npouecca QA.
p— Ob6ecneyeHne kayectBa BO BTopon ase EGEE ocHoBaHO Ha
“ COOTBETCTBYHLLEM OrblTe, HAKOMSIEHHOM B nepBon dase, U Ha AarnbHeunwen
paspaboTke cneagyLmx acrnekToB:

e Bo BTOpon chase npoekta ewé Oonbluee 3HaAYeHWEe, YeEM B MNEPBOW,
npuaaéTca KadecTBy B MNNlaHe HaAEXHOCTU, OLUMOKOYCTOMYMBOCTMH,
yoobcTsa B paboTe, npMeMnemMocTu 1 yCTOMYMBOCTM.

e [lporpamMma METPUKM NepecMOTpeHa W pacnpocTpaHeHa Ha Bce
HanpaBneHna pabotr EGEE. Tenepb oHa paboTaeT Ha TPEX YPOBHSAX:
obwass meTpuka npoekTa, MeTpuka HanpasneHun paboT, MeTpuka
YYaCTHMKOB NpOeKTa.

e B obuwen opraHusaumm QA coenaHo OONOSTHEHME: Tenepb B paboymx
rpynnax QA y4acTBYKOT 3KCMepTbl OT COOTBETCTBYIOLLMX HanpasBreHun
paboT. JTO KacaeTcs crneayroLwmx obnacTten: kKaueCcTBO CEPBMCOB C TOYUKM
3peHus rpynn, paboTawLwmx ¢ NPUNOXKEHUAMUN; KOHTPOMbHbIE UCTIbITAHUS;
CTaTUCTMKA BbINOSIHEHUS 3a4aHWIA; NPOMbILLNEHHbIE cTaHAapTbl QA.

e VYypexgeHa rpynna ITIL, uenb KOTOpoOW — BBEAEHNE HOPM OMTMMAaIIbHOWN
opraHusaumm cornacHo ITIL.

OTBETCTBEHHbIN 3a 6e30nacHOCTb, SABMSALWMUACA TakkKe COTPYAHUKOM
JRA2, Bosrnaenset rpynny koopauHaumm Mep 6esonacHocTu (Security
Coordination Group (SCG)) 1 BbinonHAeT ayaut mep 6e3onacHocTu.

e SCG oTtBevaeT 3a 06y koopAuMHauuMio Mep 6e3onacHOCTM B pamkax
npoekta. OHa cneguT 3a TeM, YTOObl BHYTPY NpoekTa AeNCTBUS pasHbIX
rpynn, 3aHsaTbIXx 6€30MacHOCTLI0, HE Nepecekanucb M, HaobopOoT, YTOOLI
MeXxay HMMK He Bbino npo6enos.

e B xope ayguta mep 6Ge3onacHOCTM NpoOBepsieTCA Kak 3JKcnnyatauus
rPMAOB, Tak M NPOMEXYTOYHOE NpPorpaMMHoe obecneyeHme.
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